
SEN Casework Award: case co-ordination workshops (July 2014)
Why are we planning to offer a series of one-day workshops?

From September 2014 the new statutory framework and SEN Code of Practice will require SEN officers to work in a different way. Preparation and training for this is taking place in various ways in individual local authorities. These workshops will be an opportunity to introduce and consolidate key elements of the new caseworker role for staff.

What will the workshop cover?
Local authorities tell us that these skills and competences will be paramount in helping to provide a person-centred approach:

· leading and influencing meetings, including the preparation and confidence to respond appropriately to difficult issues as they arise
· listening and responding to parents in a way which demonstrates that parents have an equal say and that the discussion is starting from their point of view

· articulating specific outcomes for the child or young person
The workshop programme will assume that attendees have some prior knowledge and familiarity with the new Code and proposed approach to statutory assessment. The day will make reference to person-centred planning approaches and the various sections of the new plan, but is not intended to cover them specifically as individual local authorities will have different arrangements for them.
How will the day be organised?

The workshop will consist of three separate and related practical sessions. There will be a mixture of technical input and opportunities to work individually and in small groups on developing knowledge and skills. Feedback and discussion in each session will encourage the sharing of ideas and approaches between local authorities, as well as developing individual officers’ skills and confidence.
Who should attend?
The day is aimed at casework officers who will be carrying out the EHCP co-ordinating role from September. It is open to current/completed casework award candidates and others alike. The capacity for each day is 30 people.
What next?
Further workshops will be offered during the 2014-15 academic year. Following the publication of the new code of practice and experience of the July workshops, plus other feedback from local authorities, we will be revising and updating the current SEN casework award assessment requirements. We would expect to relaunch the casework award later in the autumn, and it is likely that the award will involve more face-to-face sessions in the future. 
Dates and venue 

· Friday 11th July in central London (near Waterloo station)

· Wednesday 16th July in Cambridge/Stevenage/Hatfield
· Friday 18th July in central London (near Waterloo station)
Workshop outline draft
09.30 Arrival and refreshments
10.00 Introduction: 
outline of the day

context and key issues in the new approach to statutory assessment

10.15 Session 1:
Drafting person centred outcomes

· input and practice 

· feedback and discussion

11.30 
Coffee break
11.45 Session 2:
Managing multi-professional meetings and EHC plan co- production

· input and practice 

· feedback and discussion

13.00 Lunch

14.00 Session 3:
Enhancing interpersonal and communication skills

· input and practice 

· feedback and discussion

15.15 Conclusion:
themes, issues and questions from the day 
15.30 End

15.30-16.30 Optional session: for individual queries and support
Cost: 


· no charge for current SEN casework award candidates who have not attended their two workshops/conferences 

· £75 for completed candidates and anyone else 

For further information and to book places:
Please contact Ian Palmer on ian@lind-associates.co.uk or 07736 135791/ 01763 848137.
Bookings should be made by Friday 20th June, and confirmation of places will be circulated by the end of June.

