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MINUTES OF THE MEETING HELD ON 13 MAY 2015 AT 10.15 A.M. AT SOUTHWARK COUNCIL OF THE STEERING GROUP OF THE REGIONAL CONFERENCE OF OFFICERS RESPONSIBLE FOR SPECIAL EDUCATION AND DISABILITY IN LONDON AND THE HOME COUNTIES

PRESENT: 
Jennie Newman (Bedford Borough) 


Geraldine Wassell (Ealing)


Cathrine Milmine (Harrow)



Jackie Wright (Hillingdon)


Davina Stubbs (Luton)




Kodjo Ayebi-Kwakye (Redbridge)


Yvonne Ely (Southwark)



Linda Orr (Wokingham)


Sue Norgate (Wandsworth) (Chair)

ALSO:
In attendance: 
Chris Luck (Secretary)






Sheelagh Sullivan (Peterborough)

1. Apologies/Welcomes/Farewells. Apologies were received from Jayne Howarth (Bucks),
Anna Chiva (Kingston/Richmond), Zeporah Francis (Newham) and Jean Wilson (Kube Treasury function).  Cathrine Milmine (Harrow) was welcomed to her first meeting.
2. Minutes of Regional Conference 11.03.2015 
a.) Approval The draft minutes of Conference were discussed and agreed without amendment. 

b.) Matters arising (other than on agenda) 
a. Steering Vacancies (Min. 2e and 2a Steering). These had now all been filled.

b. Signatures (Min. 2g and 2b Steering). It was noted that Kube, the Vice Chair and Secretary had completed the actions required but it had been subsequently discovered that the Chair was not registered as a signatory. The Chair would advise the Secretary when this was completed.
Action: Chair to advise Secretary re completion of mandate forms

c. Treasurer’s Report (Min. 2e) Steering was concerned to learn of the difficulty being encountered by the Treasurer in contacting Authorities. It was agreed that this be rectified appropriately.
Actions: 1. Secretary to contact all members to ask them to advise Jean

2. Jean to provide list of current contacts so that this can be circulated to members for them to update

c.) Arising on agenda

1. Response to Evaluations
It was noted that the DfE did not go down well again. In order to proceed, the Chair would consider writing to DfE to advise of comment. It was also suggested that Charlie Henry (OFSTEd lead on Framework) to address us, possibly with a colleague who is leading on Accountability Framework. 
Actions:
1. Chair to consider writing to DfE

 
2. Secretary to contact Charlie Henry
3. Agenda for June 2015 Conference
This was agreed with some changes in particular to the content of the main inputs and also with regard to timings. Some concern was registered as to CDC asking for a fee, given that they are in receipt of Government funding for delivery in this area.
With regard to the proposed surgery, it was agreed that work should be in small groups of about 10 (5 groups), each with a leader from Steering – JW/SN/CM/DS and LO all offered – with others on standby. The Secretary would ask members to send him anonymised EHCPs – one for college, one for school. They would also be asked to provide a structural diagram and an indication of staffing and caseload per staff member. A number of ideas were proposed with regard to the surgery element, including compliance with timescale processes/ systems/transfer arrangements
Actions:
1. Secretary to amend Agenda as discussed and advise CDC speaker



2. Secretary to e-mail members re Surgery




3. Jackie to write up suggested headings for discussions

4. Future Speakers for 2014/15 
Initial ideas for November 2015 included the possibility of further surgery work – which would be put to members via the Evaluations. The purpose would be to share ideas not for instruction. We would, for example, be able to use the information on strcutures as part of OFSTEd Peer Review. We could also seek to look at how Annual Reviews and Amending Plans is going. We might use PostIt notes for questions. We would also seek to invite Charlie Henry and friend. Jennie Newman would send Secretary copy of e-mail from Andrew Christie? For the secretary to send to Steering. Another possibility was Stuart Miller (DfE Deputy Director 0-25 SEND Unit who was leading a study “SEND Review - *Identifying and Sharing Good Practice regarding the Experience of EHCPs”. Jennie also  mentioned that the Regional Lead for parent Carer Forums is in her LA. Lead on would be impact of the Health and Care elements of EHCPs. 
For March 2016, we might look at “Non-Binding Arrangements for Social Care and Health” In our area, Kent, Wokingham and Bedford are Pilots. We might also ask Mark Small to update us on Appeals. Mention was also mad e of CCG Partnership and Responsibility. Also mention of POET and Nick Cosby with reference to the “In Control” website. 
Actions:
1. Secretary to contact OFSTEd and DfE and Mark




2. Conference to consider and agree proposals 
5. Finance

Jean had provided a written report. Steering asked that the Secretary contact Kube to request that the fees for web hosting and Treasury support be itemised separately. It was felt there was no need for Jean to attend Conference and only to attend Steering for the relevant item. It was also requested that the Secretary contact “missing” Authorities and members would be encouraged to give contacts to the Secretary. 
Actions:
1. Secretary to contact Kube


2. Chair to request Conference to advise Secretary of contacts
6. AOB 

There was none
The meeting ended at 1.00 p.m.
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