LONDON AND HOME COUNTIES CONFERENCE
WORKSHOP ON ANNUAL REVIEWS

Preparation

1. Please bring with you any documentation that has been produced in your local area for annual reviews.

2. Please bring with you any documentation that has been produced in your local area in relation to monitoring outcomes.  Are there specific tools being used?

Discussion

1. Discuss the annual review template and guidance.  
What are the key essential elements?  How are schools being supported to implement person centred reviews?  Is there good practice that can be shared?  What approaches are being used to capture the voice of the CYP?  How do you know whether the CYP and Parents are satisfied with the progress they have made (see Ofsted consultation)?

2. Discuss how outcomes are being produced, baseline information, and how they are being monitored.  
Have you got to the position of having shared outcomes jointly across CYP, parents and all agencies?  Are these in place for CYP without EHC Plans?  How do you know what constitutes good progress?  How do you know what are reasonable timescales?  How are you capturing baseline information and using this to confirm progress through reviews?  Are you guiding schools and others to use a specific tool to measure outcomes e.g. wheel?  Has careful monitoring of outcomes led to any change e.g ceasing to maintain a Plan?

3. Discuss the process for those leaving school in summer 2016 in order to meet 31 March 2016 deadline.  
What processes did you put in place?  How did you work with colleges in the area?  What information did you use to consult colleges?  When in your process were you clear whether or not top up funding was actually required?  How are you dealing with this if top up isn't required but you have developed a Plan?
4. Discuss young people leaving college.  
How are you describing outcomes such that there can be an end prior to 25th birthday?  How are you dealing with young people (or parents) where they don't want to leave but the college is saying they can't offer progression? Have any decisions made led to Tribunal challenge? If so, what was the outcome?
