

PAPER 1


MINUTES OF THE MEETING HELD ON 25 NOVEMBER 2015 AT 9.30 A.M. AT THE ROBENS’ SUITE OF GUYS HOSPITAL OF THE LONDON AND HOME COUNTIES REGIONAL CONFERENCE OF OFFICERS WITH RESPONSIBILITY FOR SPECIAL EDUCATION AND DISABILITY 

PRESENT:
Diane Boyd (Bedford Borough)


Janine Wooster (Bexley)



Mark McCurrie and Frank Glennan (Bracknell Forest)



Jayne Howarth and Louise Bartos  (Bucks)



Rachel Chinn and Rhian Allman (Camden)



Sharon Cushnie, John Hutchings and Pip Hesketh (City of London)



Judith Lunnon (Croydon)



Geraldine Wassell and Tina Tung (Ealing)


Nicola Allardyce and Alison McIlwraith (Greenwich)


Troy Hobbs (Hampshire)


Janet Miller (Haringey)



Jeanne Edwards and Audrey Huzzey (Herts)


Roger Rickman, Carole Wells and Cathrine Milmine (Harrow)


Jackie Wright, Emma Kinrade, Ami Lall and Pat Matheson (Hillingdon) 


Sonal Sisodia and Merle Abbott (Hounslow)


Jacqui Parker and Anna Chiva (Kingston/Richmond/AFC)



Davina Stubbs and Beth Crocker (Luton)



Zeporah Francis (Newham)


Kodjo Ayebi-Kwakye (Redbridge)



Yvonne Ely (Southwark)



David Griffiths and Gavin Spiller (Surrey)



Rhiann Hughes (Waltham Forest)



Sue Norgate (Wandsworth) - Chair


Linda Orr and Natalie Jago (Wokingham)

ALSO:
Chris Luck
(Secretary)


and June Simson (Hon. Member).




1a. Apologies. These were received from:-

Deborah Johnson (Croydon), Alison Stanford (Essex), Marilyn Webb (Havering), Jennie Newman (Herts), Sheelagh Sullivan (Peterborough), Bobbie Branson (Southampton) and Gail Treml (Hon. Member). The Secretary also advised Conference that he had been told of the recent death of Peter Gurney, quite suddenly following a complication. Peter had attended Conference for many years and would be greatly missed by colleagues in Islington. The Secretary had written a note to Islington, on behalf of Conference, offering condolences.  
1b. Welcomes/Farewells
The following were welcomed to their first meeting of Conference:- 
Pip Hesketh (City of London), Judith Lunnon (Croydon), Nicola Allardyce and Alison McIlwraith (Greenwich) and Frank Glennan (Bracknell Forest).
1c. Election of Chair/Vice Chair
Sue Norgate (Wandsworth) was re-elected as Chair of Conference and Jackie Wright (Hillingdon) re-eelected as Vice Chair.
2a. Minutes of Conference 17.06.15 

These were agreed without amendment.

2b. Notes of Steering Group 16.09.15
These were noted.
2c. Dates for Conference 2015/16 and 2016/7 
These had been agreed at November 2014 Conference up to June 2016. Dates were also agreed to June 2017 – see end of Minutes.
2d. Appointment of Secretary and Treasurer and honoraria

Chris Luck was reappointed as Secretary and Jean Wilson (Kube) as Treasurer. Conference reflected on the constraints currently applying in LAs and determined not to increase the honoraria on this occasion. However, despite this decision, Conference wished to express its appreciation and thanks to its Officers for their work in supporting Conference business.
2e. Election of Steering Group

The Secretary advised that the Constitution provides that the Steering Group shall consist of:-
3 representatives elected from the 7 counties (or 2 plus 1 additional unitary); 


2 representatives elected from the 15 unitary LAs; 
7 representatives elected from the 12 ex Inner London LAs and the City of London and from the 20 Outer London LAs.

The following were elected:-

1. County. Sheelagh Sullivan (Peterborough); Jennie Newman (Herts); Jayne Howarth (Bucks).

2. Unitary. Davina Stubbs (Luton); Linda Orr (Wokingham). 

3. London. Geraldine Wassell (Ealing); Jackie Wright (Hillingdon); Kodjo Ayebi-Kwakye (Redbridge); Anna Chiva (Kingston/Richmond); Yvonne Ely (Southwark); Cathrine Milmine (Harrow) and Zeporah Francis (Newham).

There were therefore no vacancies
2f. Constitution Revision
The Secretary advised that application had been made for Peterborough and Hampshire to be admitted into membership by virtue of the Lead Officer in each Authority having previous connections with the Conference. A small adjustment in the Constitution was agreed by Conference to permit this and also to enable membership on the Steering Group, following election by Conference.

2g. Responses to Evaluation of June Conference

Conference again expressed its thanks to colleagues from Hillingdon for picking up the work analysing the Evaluations. Conference noted that the Evaluations continued to be very positive and that the Steering Group was acting on the recommendations made. The Vice Chair had again brought additional copies to this meeting, which were distributed.

Action: Steering would continue to monitor responses and numbers returned. 
2h. Treasurer’s Report

Jean Wilson (Treasurer) was not in attendance but had provided a Report advising Conference that Invoices had been sent out for 2015/16 and she had liaised with the previous Treasurer to secure the right contacts with each Authority. She was still struggling to get the names right and to collect all outstanding dues. Members were encouraged to check with her and also assist with prompt payments. Whilst membership was slightly down on last year, no increase was recommended in the rate of Annual Subscription. This would remain at £300 for 2 people, rising to £450 for 3. It was agreed that the charge for an additional attendee (if space was available) would be £75 per Conference.  

Action: All member Authorities to advise Jean asap and also check on payment which was on the web site
2i. SEN and Disability Tribunal User Group Report

Davina Stubbs and the Chair fed back on the recent meeting. 
Action: The Chair would e-mail the latest User Group Minutes for the Secretary to put on the Conference web site
3. Matters arising from 2a and 2b (other than on Agenda)
3.1 (Steering 4) Future Speakers
For March 2016, it was confirmed that Lesley Cox HMI, National Lead for Disability and Special Educational Needs Ofsted would be speaking about the new Inspection Framework. The afternoon would have Workshops on the Review Process and looking at Outcomes. For June 2016, it was noted that Jane McConnell, newly appointed to replace Meleri Tudur as the Judicial Lead for SEND might be available. Steering would appreciate comments on Evaluations about other ideas such as Progression and Hospital/College placements. A further idea was an update on Legal Issues, also focusing on the Care Act. 
Actions:
1. Members to advise Secretary/Vice Chair re possible speakers


2. Steering to consider details



3. Chair to give Secretary contact details for Jane

4.  Independent and Non-Maintained Schools 
The Vice Chair reminded members of the protocols relating to the following discussions. The following schools were mentioned:-

Woodland Grange (Surrey); Grafham Grange (Surrey); Priory Group (Surrey); Cambian Schools – The Forum (Surrey); Unsted Park (Surrey); The Moat (Wandsworth); Cressey College (Wandsworth); Blossom House (Wandsworth); Stepping Stones (Surrey). 
5.  Issues of Concern
Members did not raise any urgent concerns at this meeting. 
6. Dates of Future Meetings. Members were reminded of the dates agreed at November 2014 Conference, as below:-

Steering 13.01.16


Conference 09.03.16

Steering 11.05.16


Conference 15.06.16 

However, it was noted that the jnuary Steering had been rearranged to January 6th 2016

New dates were also agreed for 2016/7:-

Steering 21.09.16


Conference 23.11.16
Steering 11.01.17

 
Conference 15.03.17

Steering 10.05.17


Conference 21.06.17
9. A.O.B.  None
The Conference closed at 15.14
PRESENTATIONS:

1. CQC/OFSTED Visit to Kent May 2015
JULIE ELY (KENT)
Julie thanked Conference for the invitation to speak and was welcomed back as a former member. She outlined the issues from the Kent perspective and the developments that had been put in place. The presentation is available on application from the Secretary. It is also available on the web site at www.regionalconference.org.uk
2. THE CASEWORK AWARD
IAN PALMER
Ian was welcomed back to Conference. He outlined the work being undertaken to update the training programme in the light of new legislation and procedures. He expected to arrange a new course starting in the spring. However, it was important to register by the end of December as there were new sponsors of the course. The presentation is available on application from the Secretary. It is also available on the web site at www.regionalconference.org.uk
The Chair thanked both Presenters for their contributions.
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