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MINUTES OF THE MEETING HELD ON 6 JANUARY 2016 AT 10.15 A.M. AT SOUTHWARK COUNCIL OF THE STEERING GROUP OF THE REGIONAL CONFERENCE OF OFFICERS RESPONSIBLE FOR SPECIAL EDUCATION AND DISABILITY IN LONDON AND THE HOME COUNTIES

PRESENT: 
Geraldine Wassell (Ealing)


Cathrine Milmine (Harrow)



Jayne Howarth (Bucks) 


Davina Stubbs (Luton)



Zeporah Francis (Newham)


Sheelagh Sullivan (Peterborough)




Kodjo Ayebi-Kwakye (Redbridge)


Yvonne Ely (Southwark)



Sue Norgate (Wandsworth) (Chair)



Linda Orr (Wokingham)
ALSO:
In attendance: 
Chris Luck (Secretary)
1. Apologies/Welcomes/Farewells. Apologies were received from Jennie Newman (Herts), Jackie Wright (Hillingdon), Anna Chiva (Kingston/Richmond), Kodjo Ayebi-Kwakye and Jean Wilson (Kube Treasury function).
2. Minutes of Regional Conference 25.11.2015 
a.) Approval The draft minutes of Conference were discussed and agreed with minor amendment. 

b.) 
Matters arising (other than on agenda) 
a. Workshop Feedback. The Secretary would check the version available and have it posted on the web site.

Action: CL to action as above 
b. Signatures (Min. 2g and 2b Steering). It was noted that Kube, the Vice Chair and Secretary had completed the actions required but it had been subsequently discovered that the Chair was not registered as a signatory. The Chair would advise the Secretary when this was completed. 
Action: Chair to advise Secretary re completion of mandate forms
c. Recruitment. There was some discussion as to the role of Conference. Currently, any paid up Local Authority could ask for a vacancy to be put on the web site but this was then only open to view by a restricted clientele. It was suggested that it might be useful, for example, to share JDs and Person Specifications, as well as Interview practices. Could we assist in a drive towards greater “professionalism” of the Caseworker role? It was agreed to refer this to the March Conference for input.
Action: Secretary to agenda for March

d. Treasurer’s Report (Min. 2e) Steering was concerned to learn of the difficulty being encountered by the Treasurer in contacting Authorities. It was agreed that this be rectified appropriately.
Actions:
1.
Secretary to contact all members to ask them to advise Jean of their contact details 
2. Jean to provide list of current contacts so that this can be circulated to members for them to update

c.) Arising on agenda

1. Response to Evaluations. It was noted that the workshops had gone down well again. 
3. Agenda for March 2016 Conference
This was agreed with some changes in particular to the content of the main inputs and also with regard to timings. The Secretary confirmed that Lesley Cox would be the main speaker. He would check with regard to the availability of Helen Norris.
Actions:
1. Secretary to contact speakers to confirm
With regard to the proposed afternoon workshop, it was agreed, as had previously been agreed in September, to have two Themes: 1. EHCP Reviews; and 2. Ceasing to Maintain. There would be a focus on Measuring Outcomes. Work would be split into 4 Groups led by a. Sheelagh (supported by Jennie) b. Sue (supported by Geraldine) c. Jackie (supported by Yvonne) and d. Jayne (supported by Anna). Kodjo and Cathrine would be reserves. Jackie had prepared a Briefing Sheet, which needed to be circulated in advance. 
Actions:
1. Secretary to amend Agenda as agreed



2. Secretary to e-mail members re Workshops



4. Future Speakers for 2016 
For June 2016, we would seek to invite Mark Small to speak about Post 16 SEND issues and Ceasing to Maintain. The Secretary would also contact Jane McConnell (formerly of IPSEA) who had taken on Meleri Tudur’s role with SEND. For November 2016, we would look at Legal Input and would also reflect on returns from March/June Evaluations.  
Actions:
1. Secretary to contact Jane McConnell via SEND




2. Conference to consider and agree proposals 
5. AOB There was none.
The meeting ended at 12.07 p.m.
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