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MINUTES OF THE MEETING HELD ON 16 JANUARY 2019 AT 10.15 A.M. AT SOUTHWARK COUNCIL OF THE STEERING GROUP OF THE REGIONAL CONFERENCE OF OFFICERS RESPONSIBLE FOR SPECIAL EDUCATION AND DISABILITY IN LONDON AND THE HOME COUNTIES

PRESENT: 
Sue Norgate (Wandsworth) Chair


Vicky Beck (Bexley).



Rhian Hughes (Hackney/Learning Trust)



Cathrine Milmine (Harrow) 


Lisa Harvey (Havering)
ALSO:
Chris Luck (Secretary)


Jean Wilson (Treasury function – ex Kube) – part of meeting.





Apologies/Welcomes/Farewells. Apologies were received from Wendy Bolsover (AFC), Emily Wright (Hillingdon), Davina Stubbs (Luton), Jayne Howarth (Oxfordshire), Katy Blessett (Peterborough) and Yvonne Ely (Southwark)There was now 1 County vacancy but it might be hoped that this would be filled by Linda Orr (now Cambridgeshire). It was also noted and agreed to recommend to Conference that only non-attendance without apology would count as a “strike”, given the pressure on colleagues to attend internal meetings, over which they had no control.
2. Minutes of Regional Conference 04.07.2018 
a.) Approval The draft minutes of Conference were discussed and agreed with minor amendments. 

b.) 
Matters arising (other than on agenda) 
1. Responses to Evaluations. These continued to be very positive and helpful in informing on Topics. It was agreed that the Conference was “heading in the right direction”. 
2. Consideration of Issues from May Steering. No issues were identified other than on the Agenda
3. Honorary membership The Secretary introduced a discussion about this. It has been the case, heretofore, that such membership is offered to those Officers, who have contributed significantly to the Conference but have now retired. However, he was aware that a very few people had also contributed to Conference over the years but were not LA Officers. One possible category might be that of Honorary Speaker, which would entitle access to papers etc – and a free lunch! 
Action: Steering to reflect further as to its advice for Conference
3. Agenda for March 2019 Conference
The Secretary’s approach to Linda Jordan was agreed. He was asked to request that there be a concentration on Best Practice and Outcomes in the LAs visited and also Examples of creative Health/Social Care provision. The Secretary was asked also to request that Fiona should focus on Cases affecting 16-25, especially as to Ceasing EHCPs.  The rest of the afternoon would offer Workshops (3) looking at updating where LAs were on timelines/EHCP numbers/Structures/Casework loads/spread of duties and measurement against National Key Performance Indicators (NKPIs). The Groups would be led by SN/WB; DS/EK;CM/KB. RH/VB would be held in reserve! 
Actions:
1. Secretary to contact speakers to confirm




2. Steering Members (RH/CM/LH) to devise questionnaire

4. Future Speakers for 2019 
For July 2019 DfE input had been agreed. The Secretary was also asked to contact Jane McDonnell re SENDIST input. For November 2019, there had been previous discussion as to Mental Health and CM thought she might have a contact. Other ideas included contact with NHS England re Good Practice and also ask Linda Jordan if she had any examples/people to invite. A further possibility was Dame Christine to advise on latest developments at NCB etc
Actions: 
1. Secretary to contact Andre re July as well as Jane



    
2. Conference to consider and agree ideas

3. Steering members to consider further in May
5. Treasury Report
Jean reported that subs had come in really well for 2018/9, though a number of LAs were still not in membership and a few had attended and not paid. It was thought that the latter included Bracknell Forest (Frank Glennon), Kent (Julie Care) and Thurrock (Gwen Trapp). The Treasurer would “chase” these. Additionally, the Secretary would provide Steering members with a promotional “sheet” for them to send to colleagues in neighbouring LAs.
Actions: 
1. Secretary to develop “promo”



    
2. Jean to contact specified LAs above re non payment


3. Steering members to contact neighbouring LA as agreed

6. Any Other Business
a. The Secretary read out an email from Dianne Drew – former Vice Chair, Secretary and Treasurer of Conference.  Action: Secretary to read to Conference
b. Email from Vicky Beck requesting advice on estimated costs of making an assessment Action: Conference to be requested to advise
c. Vicky enquired about translation of EHCPs

The meeting ended at 12.00 p.m.
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