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MINUTES OF THE MEETING HELD ON MARCH 9TH 2022 AT 9.30 A.M. VIA TEAMS OF THE LONDON AND HOME COUNTIES REGIONAL CONFERENCE OF OFFICERS WITH RESPONSIBILITY FOR SPECIAL EDUCATION AND DISABILITY 

PRESENT:
Lynne Barnes and Shona Haldane (Camden)



Sharon Cushnie (City of London)



Sally Kin, Sandeep Sahita and Maria Cullen (Ealing)

Seema Shah, Barbara Thoroughgood, Zulkifl Ahmed and Raju Ahmed (Enfield)



Melanie Moodley (Hackney)



Jayne Howarth and Claire Campling (Hampshire)


Barbara Pacinella and Sonia Ferguson (Harrow)



Rebecca Foster and Vanessa Croxford (Herts)



Joanne Classick (Hounslow)


Debbie Edmonds (Kent)



Yvonne Ely and Maria Blanchard-Rowe (Lambeth)



Troy Hobbs (Kingston/Richmond/AFC)



Liz Hunt, Matt Small and Jilul Hoque (Redbridge)


Yvonne Ely (Southwark)



Emma Maffre (Richmond/Wandsworth)
ALSO:
Liz Hunt (PM)


Chris Luck
(Secretary)
1a. Apologies. These were received from:-

Cathrine Milmine (Chair), Linda Orr (Barnet), Vicky Beck (Bexley), Rhian Hughes (Brighton & Hove), Alistair Hines (Hampshire), Lisa Harvey (Havering), Jackie Wright, David Dyer, Geraldine Wassell and Gail Treml (Hon. Members). 
1b. Welcomes/Farewells
The following were welcomed to their first meeting of Conference:- Zulkifl Ahmed and Raju Ahmed (Enfield), Jilul Hoque (Redbridge)

There was still 1 London vacancy, though it was noted that Vicky was on maternity leave. Members were asked to consider whether they might be prepared to serve. 

Actions: 
1. Members to consider if they might serve on the Steering Group and Steering to reflect further on additional Vice Chair/replacement



2. Secretary to check with absentees that they were willing to continue

2a. Minutes of Conference 10.11.21 
These were agreed with minor amendment.
2b. Notes of Steering Group 19.01.22
These were noted.
2c. Dates for Conference 2021/22 and proposed dates for 2022/23
The dates for 2021/22 had been agreed at November 2020 Conference up to June 2022 –- dates for 2022/23 were agreed at the November 2021 Conference and are listed at the end of these Minutes.
2d. Responses to Evaluation of July 2021 Conference

Conference again expressed its thanks to colleagues from Harrow for picking up the work analysing the Evaluations again. Conference noted that the Evaluations continued to be very positive. Steering had requested that the Secretary examine using Teams and this had been done. Kube (Josh Selwyn) were again thanked for their provision via Josh on the day. 

Action: Steering would continue to monitor responses and numbers returned. 

2e. Treasurer’s Report

Jean Wilson (Treasurer) was not in attendance but had provided a Report advising Conference that she had been liaising with the Secretary to implement Invoices and Payments for 2020/21.  She stated:-
Total Assets @ 31st January 2022 £ 8,428.82  

This was a reduction from some £2.5k from the previous term as a result of the decision to reduce the subscription to £50 for the 2021/22 year.
1. Membership summary for 2021-2022 This has got off to a good start. At the end of November 2021, we have invoiced 33 LAs at £50.00 each, of which we have received payment for 25 so far (31st January). In September we issued 15 copy invoices for non-payment of subscriptions. Since then, we have received 7 payments, a total of 8 remain unpaid for 21/22 (City of London, Croydon, Royal Boro of Greenwich, Hammersmith & Fulham, Haringey, Luton, Slough, and Waltham Forest). 

2. Looking ahead. Due to the Pandemic, there was no need for Accommodation and Hospitality, therefore, the main expenses of the Conferences continue to be Secretarial, Treasurer fees and the cost for Zoom/Team; these are all paid on a three termly basis. Our annual expense is the fee for the Conference Website. Taking into consideration the bank balance, the non-payment of subscriptions will put a great deal of pressure on the budget, which will influence future decisions on membership fees. In preparation for 2022/2023, I have emailed “Request for Membership Places” forms. Of the total forms sent, less than half were completed and returned to me. With the merger of some LAs, I have raised a total of 32 invoices which will be sent out in March as requested. Islington is going through staff changes and will not require any places for 2022/2023. Due to the lack of SEN Leaders details. I am still unable to raise invoices for Bracknell Forest, Buckinghamshire, East Sussex, Oxfordshire and Tower Hamlet. 

3. NB: In order to maintain the service and benefit provided by Regional Conference, we need the LAs to uphold the promise of payment of their subscriptions. Please see Membership Schedule attached.
Actions: 
1. All member Authorities to advise Jean/Chris asap of contact details and also check on payment which was on the web site, as well as advising Finance colleagues of Conference contact details through Jean/Chris.


2. Conference had previously agreed to the Steering recommendation to increase the subscription to £150 for 2022/23 in anticipation of a return to Guys from July
2f. SEN and Disability Tribunal User Group Report

The Vice-Chair said that the recent User Group Minutes were not yet available but would be placed on the Conference web site when they were. 
Action: The Secretary would contact Julie Care and Vanessa Croxford for the updates to put on the Conference web site, when available
3. Matters arising from 2a and 2b (other than on Agenda)
3.1 (Steering 4) Future Speakers
In July 2022, Steering was proposing to try to get an Update from the DfE re the SEND Review. 
Actions:
1. The Secretary would agenda further work at Steering in the light of Evaluations


2. The Secretary would contact Andre Imich  
4.  Independent and Non-Maintained Schools 
The Chair reminded members of the protocols relating to the following discussions. The following schools were mentioned:-

National Star College – (Wandsworth) 
Members also requested that we share information as to their procedures where schools have poor OFSTEDs and they have children placed or on their way there.
5. Member Issue/ Issues of Concern
The recent Devon decision was raised. It was agreed that the Secretary would contact Fiona Scolding for advice.
Action: The Secretary would contact Fiona for advice

6.  Dates of Future Meetings. Members were reminded of the remaining dates agreed in November 2020 and 2021
Dates for 2021/22
Steering 11.05.22



Conference 06.07.22
Dates for 2022/23

Steering 
   14/9/22


Conference 16/11/22 



18/1/23




08/3/23


10/5/23




05/7/23

7. A.O.B.  None
The Conference closed at 14.23
PRESENTATIONS:

1. SEND High Needs Funding including Covid 19
PETER GRAY ADVISER
Peter thanked Conference for the invitation, as had been previously agreed and was welcomed to Conference.. The presentation, as ever, is available to paid up LAs on application from the Secretary. It is also available on the web site at www.regionalconference.org.uk
The Chair thanked Peter for his contribution.
2. 

AREA REVIEW UPDATE
YVONNE ELY
Yvonne thanked Conference for the invitation to speak and was welcomed, as ever.  She outlined the issues that were arising from the most recent “test” Area Review in Southwark. The presentation is available on application from the Secretary. It is also available on the web site at www.regionalconference.org.uk
The Chair thanked all Presenters for their contributions.
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