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MINUTES OF THE MEETING HELD ON MARCH 6TH AT 9.30 A.M. AT GUYS HOSPITAL OF THE LONDON AND HOME COUNTIES REGIONAL CONFERENCE OF OFFICERS WITH RESPONSIBILITY FOR SPECIAL EDUCATION AND DISABILITY 

PRESENT:
Kayleigh Skey and Georgina Manning (Bexley)


Souleiman Feray and Caroline Crooke (Barnet



Jo Northage (Brighton)





Glede Jung and Richard Charles (Croydon)



Mattea Gravante and Lucy Granger (Ealing)



Helen Baekstrom (Enfield)


Jack O’Donoghue (Hammersmith & Fulham)


Velda Woodruff and Claire Campling (Hampshire)



Sonia Ferguson and Barbara Pacinella (Harrow)



Julia Dillon, Louise Boxer and Carrie Sullivan (Havering)



Lauren Irons, Christina Daniels and Alistair Hines (Herts)



Sonal Sisodia and Dominika Mahalik (Hillingdon)

Joanne Classick and Emma Frew (Hounslow)


Julia Foxcroft and Jenny Markey (Islington)



Stephanie Baiardo and Michelle Johnson (Kensington & Chelsea)


Elizabeth Pearce and Corinne Richards (Kingston afc)


Olivia Hanningham and Sharon Oliver (Luton)


Alexander Webley (Newham)



Maggie Buckley (Reading)


Emma Maffre (Wandsworth)



Kay Stammers and Charlene Richard (Westminster)


Paola Connolly (Windsor & Maidenhead)

ALSO:
Cathrine Milmine (Chair)



Emma Kinrade (Individual Member)


Chris Luck
(Secretary)


Jackie Wright (Treasurer)



Sue Norgate (Hon. Member)

1a. Apologies. These were received from:-

Vicki Beck (Bexley), Jess Evans (Brighton), Sharon Cushnie (City of London), Kathy Roberts (Croydon), Fabiola Peacock (Ealing), Lisa Harvey (Havering), Vanessa Croxford and Rebecca Foster (Herts), Irene Carbin and Corinne Slee (Hounslow), Debbie Edmonds (Kent), Helen Cross (Kingston afc), Joanna Safa and David Griffiths (RBWM), Joyce Sao (Thurrock), (Westminster) and Gail Treml (Hon. Member). 
1b. Welcomes/Farewells
The following were welcomed to their first meeting of Conference:- Jo Northage (Brighton), Richard Charles (Croydon), Helen Baekstrom (Enfield), Christina Daniels and Alistair Hines  (Herts), Emma Frew (Hounslow), Michelle Johnson (Kensington & Chelsea), Elizabeth Pearce and Corinne Richards (Kingston afc), Olivia Hanningham and Sharon Oliver (Luton), Alexander Webley (Newham).
1c. Absent having booked. Elaine Killerby (City of London), Julia Dillon and Carrie Sullivan (Havering), Brynmor Smart and Len Brazier (Slough) and Deborah Johnson (Wandsworth).
1d. Appointment of Steering Group. The Secretary advised that there were still 2 County/Unitary vacancies.
Action: Secretary to approach possible Group members and discuss with Chair and Vice Chairs.
2. Minutes of Conference November 2023
These were agreed without amendment.
2a. Matters arising. 
1. SENDist User Group. The Secretary reported that he had received notes from a meeting held in September 2022 from Glede Jung (Croydon). She advised that, though there had been meetings, there had been no later sets of notes. She would pursue this. The Secretary advised that Judge Jane had agreed to speak at the July Conference. 

2. There were no other matters arising. 

2b. Notes of Steering Group 17.01.24
These were noted.
2c. Dates for Conference for 2023/24 and 2024/25
The dates for 2023/24 were agreed at November 2022 as being suggested Conference; 6/3/24; 3/7/24. Steering 17/1/24; 8/5/24. For 2024/25, Steering the Secretary would propose 18/09/24; 15/1/25; 7/5/25; 17/9/25. For Conference, Guys had advised in January that few if any Wednesday dates were now available and the Secretary has been in discussion about this.

We now have confirmed dates through to November 2025! These are Mondays 11th November 2024 and 10th March 2025 and then Wednesdays July 2nd and November 12th 2025.
2d. Responses to Evaluation of November 2023 Conference

Conference again expressed its thanks to colleagues from Harrow for picking up the work analysing the Evaluations again. Conference noted that the Evaluations continued to be very positive. It was good to be back at Guys. 

Action: Steering would continue to monitor responses and numbers returned. 

2e. Treasurer’s and Auditor’s Reports and Honoraria for postholders
Jackie Wright’s Report is available on request. The Auditor’s Report is expected to be available in July as agreed. 
2f. SEN and Disability Tribunal User Group Report (see 2a1)
2g. Constitution. There were no issues. 
3. Independent and Non-Maintained Schools 
The Chair reminded members of the protocols relating to the following discussions. The  

following schools were mentioned:-
NWL Independent (Ealing); Great Oaks College and St John’s College (Hounslow); Treloars (Hampshire); Odyssey School, Wokingham and Haywards Farm – Stable Futures (Reading); White Tree School (Herts); First Bridge ABA Centre, Chelsea (RBKC/Wandsworth).
4. Member Issue/ Issues of Concern
In the context of 3a. above, Bexley raised the issue of fee breakdowns from I&NM schools and what they cover. Conference members hoped there could be more work done on this.
Action: Steering to consider.
5.  Dates of Future Meetings. Members were reminded of the remaining dates agreed in November 2022.
Dates for 2024/25 – see 2c. above.
6. A.O.B.  None
The Conference closed at 15.05
PRESENTATIONS:

1. Legal Update
Fiona Scolding KC Conference Honorary Speaker 
Fiona thanked Conference for the invitation, as had been previously agreed, apologised for her late illness in November and was warmly welcomed to Conference. The presentation, as ever, is available to paid up LAs on application from the Secretary. It is also available on the web site at www.regionalconference.org.uk
The Chair thanked Fiona for her contribution.

2. 

The Work of CDC/NCB
KATE SUTTON Deputy Strategic Director
Kate thanked Conference for the invitation, which she had taken up at the 11th hour as a result of Amanda Allard being suddenly taken unwell. Kate was welcomed to Conference. The presentation, as ever, is available to paid up LAs on application from the Secretary. It is also available on the web site at www.regionalconference.org.uk
The Chair thanked Kate for her contribution.

3. 

Presentation and Workshop on Retention Initiatives
FACILITATOR – Kayleigh Skey (Bexley and Member of Steering)
Kayleigh made an initial Presentation of the work being done in Bexley and then introduced the Workshop, which followed a request from previous Conferences. It is hoped that there will be some notes to follow to assist? The thoughts would then be available on application from the Secretary. They would also be available on the web site at www.regionalconference.org.uk
The Chair thanked Kayleigh for her contribution.

Action: Steering to consider further
.
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